
¿Why reconsider risk for 
business travelers?



Real risks for business travelers, focus on more common day-to-day situations like weather disasters, 
health issues, road blocks, robbery, credit card fraud and food intoxication among others.

Security managers from multinational corporations actually feel insecure about how to deal with this 
more common situations. They have to focus on specific needs regarding executive staff they send to 
countries with high risk levels. Normally big corporations already have a security company that analyze 
situations like terrorist attacks but not  day to day  common situations.

So, security companies have to focus on the responsibility security managers have towards executive 
staff of corporations. They have to give executive travelers information about threats or risks in 
different destinations and are responsible for Crisis and Risk Management.

This responsibility can be a big burden to carry over your shoulders. Travel managers are feeling very 
insecure about how they can comply with full responsibility to deliver this sense of safety to their traveling 
staff.



Travel security managers for corporations must understand the meaning of risk to make the best 
strategic decisions in case of a real day-to-day situation.

Asset
Is anything an-EP agent or security 
manager is trying to protect.

We´ll start by the definition of
basic concepts that involve risk:



Threat
Any action that affects the asset
under protection.

Vulnerability
Is an error, inefficiency or weakness 
from the protection or security service.



By understanding and analysing risk and this 
implies to understand the asset, the threat and 
vulnerability all together.

For every given traveling situation, a travel security 
manager must know the possible threats involved 
and the individual´s or corporations vulnerabilities 
related with those threats.

Once there is a complete understanding of threats 
and vulnerabilities,   travel managers must   avoid 
threats and reduce vulnerabilities .

So, Asset + threat + vulnerability = Risk 

¿How do
we manage 
risk efficiently?



First Step to assess a risk: Identify the specific threats

Different kinds of threats can vary significantly among countries or regions of the world. The best way 
to identify this is with local experts. They are the ones who can provide local expert insight and analysis. 
If a corporation doesn't have a local security provider for the country they are visiting, they should hire 
a provider from their securiy company.

Second Step: Identify weaknesses

There are weaknesses from individuals and from corporations.

Corporations Will have their own vulnerabilities depending on their policies, operation methods and 
behaviors.

For individuals its more complex as we are talking about human conduct. Human conducts and 
behaviors vary every day, making them impossible to predict.

When individuals are traveling for pleasure their sense of precaution is mínimum. They are totally 
relaxed and their minds are focused on having fun. They are optimistic and nothing can go wrong. For a 
bussines traveler its different. They are stressed, on a hurry and focused on specific chores they must 
accomplish, these aspect makes vulnerabilities more real.

1. Assessing or Analyzing Risks.



2. Managing Risks

First Step: Know your threats

As we mentioned before, local intelligence is crucial for this. Most threats are out of our control or 
impossible to predict, as potential threats can be prevented. Because most threats can't be avoided, 
local intelligence prepares individuals and organizations to be aware for specific threats. How to act in 
case the threat becomes a real incident is a crucial part of this training and local experts are aware of 
threats from the región.

Second Step: Minimize Weaknesses

Being aware of threats is crucial to reduce vulnerabilities. To reduce weakness individuals must focus 
on the information given by local experts. This information includes pre-trip and during the trip steps. 
Organizations must have clear policies and procedures, providing appropriate training for travelers 
giving  them information of mechanisms. They mus also provide them with a 24/7 communication 
service to locate them at all times.



¿How does all this work in the real world?

The first aspect that needs to be covered is being aware of the situations and by this we mean that the 
travel security manager must have complete reports about everything that´s going on in the regions 
and countries were his staff is traveling. He nneds to know what´s going on.

These facts become threats and they need to be assesed. So if the security team is aware of a specific  
incident that can affect an individual from their corporation, they must contact nearby offices and other 
business travelers that are exposed to this threat. The security team must understand the vulnerability 
and impact of the threat.

After assessing the threat, the next step is to either accept it, use insurance or reduce it.

Finally, organizations need to be prepared for unthinkable incidents and risks that are more unlikely to 
happen. They also need to be prepared for more likely day to day incidents.

Understand the risks your organization faces, because threats and hazards can't be changed but being 
aware of them reduces vulnerabilities.

Travel Security managers can feel more secure about delivering safety and protection to executives in 
an organization.
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